HEADSUPAHTS

COACHING PROGRAMMES

GROUP RESILIENT LEADERSHIP PACKAGE: HEADTEACHERS

WHO'S IT FOR?

Headteachers who want to focus on resilient leadership; clarity of direction,
awareness, leadership presence and resilient decision making.

COACHING WITH HEADSUPAHTS

The unique sessions provide a safe, confidential and non-judgmental space, where
Headteachers can share their challenges and successes, seek support from colleagues and
reflect positively on their impact as school leaders. We focus on resilient leadership: this
programme will boost your confidence as a leader, giving you the tools to identity the
strengths you can rely on in times of change and even crisis. You will complete a personal

assessment to create a resilient leadership protfile which will become the basis for our
group and 1:1 sessions.

COURSE DETAILS

6 group peer support sessions per year with a HeadsUp4HTs Coach

3 x 1:1 coaching session per year with a HeadsUp4HTs Coach

Your own Resilient Leadership Profile using the RLE™ Assessment tool

Leadership challenges to strengthen and focus your resilience in between sessions

Access to all HeadsUp4HTs National Sessions
Link with another HeadsUp4HTs buddy within the network tfor continued support

COSTS & START DATE

£895 pp

This coaching package consists of a small group of school leaders and begins when we

have a minimum of 6 participants signed up. This allows us to work flexibly with the group
to arrange dates and times to suit.
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